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The United Nations (LN) is an organization established to "maintain international peace
and security...develop friendly relations among nations [and] to achieve international

cooperation ("UnitedNation",20l6). The Security Council is the

It is led by five powerful countries

- United

Lt{'s primary leadership body.

States of America (USA), Russia, Great Britain,

France and China -- that sit as "permanent members". The leadership of the Security Council is
augmented by ten representatives from other countries who are elected by the General Assembly

to serve two-year terms.
The LIN has guidelines for insuring and maintaining world peace. In spite of these

positive intentions, international wars, civil wars, humanitarian crises, and genocides have
continued to occur in the seventy-one years since the

tIN was created. Clearly, there are external

events as well as internal issues within the

create problems that thwart achieving

tIN which

effectiveness in pursuit of these goals. The UN leadership has not completety fulfilled its mission
as a

world leader due to these challenges from both within and without the organization. Internal

failures are identified and evaluated as leadership failures when members of the Security Council
place their national self-interests above the mission of the UN. Effective leadership which

eliminates national self-interests for the greater global good can achieve the vision of the LI-l{,

which is to maintain peace and security worldwide and reduce the level of human suffering due
to needless and counterproductive conflicts.

This paper evaluates the United Nation Security Council (LINSC) leadership and its role
in promoting and maintaining peace. In particular, the leadership decisions of the Permanent
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Five (P5) members of the Security Council will be explored and analyzed. Scrutiny is applied to
historical instances referenced in chapter four in which it appears that P5 members took actions
which seemed to place their own state's national security and economic benefit above global
interest. The researcher evaluates the success and/or failure of these decisions. This paper
addresses a deep concern that actions taken to avert human tragedy may be held hostage by

unrelated concerns such as economic interests or political strategies of the one of the Permanent
Five.
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Figure 1. United Nation Logo (un.org/en/history, "n.d")
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CHAPTER

1

Introduction to the UN
History-Origin
In recent years, cases of genocide and other violent conflicts have increased worldwide.

Civil wars, invasions, coups d'dtat, crimes against humankind, and state-supported mass killings
are constantly in the news. This year alone, 2016, the world has seen excruciating pictures

drowned Syrian refugee children, sinking boats, suffocated bodies in trucks, and reports

of

of

thousands camped in train stations and along roadways. Wars and planned destabilizations are
the primary reasons for the overwhelming

flow of hundreds of thousands of war refugees

flooding across European borders and across the Mediterranean Sea. Among the worst of the
mass

killings committed in recent years are the Khmer Rouge regime in Cambodia between lg7 5

and 1919; the Rwandan genocide of 1994; the July 1995 massacre of unarmed Muslim boys and
men in Srebrenica, Bosnia-Herzegovina; ethnic cleansing in Kosovo in 1998 and 1 999; and the
mass killings and starvation in Darfur between 2003 and late 2009 ("Council on Foreign

Relations", 201 3).

The United Nations Security Council ([INSC) is the organ entrusted with the essential

obligation of supporting worldwide peace and security. It is mandated by tIN charter to improve
and resolve conflicts. Under the

IIN Charter, it is the main decision-making body with

the

highest authority and its actions are binding on all members. Even though worldwide treaties

exist and there have been advances in legal procedures and the administration ofjustice which
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provide the standards and devices to handle mass brutalities, in many cases, crises have not been
averted, nor has the system been used effectively to manage existing conflicts and humanitarian
catastrophes.

The purpose of this paper is to explore the correlation between decisions made by
Permanent Five (P5) members in world conflict situations and the effects of those actions on

world peace, security, and humanitarian crises. Cases and illustrations used in this paper examine
the effects when the P5 members intervene in global politics and conflicts. The LrNSC member
states have been

traditionally divided and currently remain so. Power is unfairly shared by the

five permanent members of the Security Council in whose countries the world's military and
economic strength is concentrated. Many have called for change in the IINSC structure in the

opinion that this is necessary to balance future development and improve the peace and security
of the world. It is hoped that these changes will create a trend toward more flexible patterns of
coordination and cooperation and encourage new patterns of inclusiveness and incorporation.
The focus of this study is an analysis of the United Nations Security Council's leadership,
an investigation into the balance of world politics, and an evaluation of the effectiveness of the

United Nations in world politics. The study will assess the UN leadership's quality of service by
exploring examples of these matters. The type of data used for this thesis originates from expert
studies, peer reviewed sources (including scholarly reviewed journals) empirical studies, and an

in-depth personal interview. The objective is to rate the effectiveness of the Security Council
practices in regard to world politics and conflicts. The primary question is, how does the P5 lead
the world in the face of constant wars, destitution, corruption, hunger, and refugee crises? This
study will conclude with observations about the results of the study and proposals for future
LINSC leadership.
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Although the post-Cold War world-order offered improved opportunities for more
effective action, international incidents have increased both in number and severity. It appears, at
times, that the five permanent (P5) members may be basing their decisions on their own, often
unspoken, geopolitical interests. The outcomes of these possibly compromised decisions limit
the effectiveness of the United Nations and violate the principle of international law ("Council
on Foreign Relations",2013). Nevertheless, the purpose of the United Nations is to provide fair,
non-biased coordinated intemational action to deal effectively with complex conflicts. It has
been clear for some time that there has been a need for the Security Council to change,

modernize, and adapt. Without these changes, it will continue to loose, credibitity, validity, and
effectiveness. The five Permanent Members of the Security Council have opposed these calls for
change vigorously and effectively (Council on Foreign Relations, 2013).

The world community anticipated that the end of the Cold War would usher in a time
peace. Yet, from the 90's onward there has been a rise the number of active

of

civil conflicts all

over the globe. Since the end of the Cold War, the arnount of challenging humanitarian
emergencies and human-made crises where vast numbers of people die as a result of war,

physical violence, and refugee displacement has escalated. A new international order emerged

with the fall of the Soviet Union in which the IIN Security Council,

a

body formerly stalemated

by the US and USSR vetoes, was poised to gain ground in mediating world trouble spots. There
were opportunities to improve humanitarian aid-delivery and promote international security in a

way that had been previously inconceivable. Preventing armed conflict, maintaining peace, and
rebuilding war-torn states remain among the most unrelenting challenges which confront the
international community.
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The

lN

has been aware of these challenges since its founding. Alarmed by the extent and

gruesome nature of atrocities perpetrated during War World

II, the member

states of the United

Nations General Assembly unified to create the Genocide Convention on December 9, 1948. The
purpose of the convention was to create a body entrusted with the responsibility to prevent and

punish the crime of genocide. Signatories resolved to punish criminals who targeted and
massacred victims on the basis of their ethnicity, religion, or nationality. One hundred and forty-

two countries have ratified the Genocide Convention (Convention on the Prevention and
Punishment of the Crime of Genocide, 1951). Of particular concern to the IIN are the crises
produced by wars and experienced by refugees. In addition, the

tIN is concerned with economic

systems that affect poverty and its consequent hardships.

Wars and Refugees

The world has experienced many crises including evacuations and relocations, wars,

brutality, and genocides. According to the United Nations High Commissioner for Refugees
GTNHCR) June 18,2015 report, one in every 122 humans in the world was a refugee, internally
emigrant, or seeking asylum at the end of 2014. The UNHCR report declares the world is failing
the victims of an "age of unprecedented mass displacement (The World at War,2015). The

annual global patterns studies by the TINHCR finds that the level of worldwide displacement is
higher than any time in recent decades, with a record 59.5 million people displaced from their
homes at the end of 2014. Of these, there were 19.5

million refugees -more than half of them

children -38.2 million internally displaced people, and 1.8 million asylum-seekers. (The Wortd
at

War,20l5). The TINHCR estimates that an average of 42,500 men, women and children

became refugees, asylum seekers, or internally uprooted people every day last year - a four-fold
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increase in only four years. In addition to displacement, refugees experience extremely high

poverty levels and have limited economic opportunities (The World at War, 2015).

Poverty and Economic Situation

In the 21't century, widespread separation of populations from institutions of economic
power and governance is undesirable because people are segregated from services and
representation. In these underserved, underrepresented areas, poverty levels are higher. Poverty
is a complex, multidimensional problem, with origins in both the national and international areas.

More than one billion people in the world today, the great majority of whom are women and
children, live in unacceptable conditions of poverty, mostly in developing countries.
Globalization of the world's economy and the deepening interdependence among nations
presents challenges and opportunities for sustained economic growth and development,, as well
as

risks and uncertainties for the future of the world economy. Widespread economic collapse

and political uncertainty in some regions, has been blamed for setting back development goals in

many countries. (Millennium, 201 3).
The following chapters will highlight instances in which P5 members were neither

impartial nor focused on the objective of advancing the general goal of intemational peace and
stability. They demonstrated a greater obligation to increasing their nations' advantages rather
than a commitment to world peace and security, the mission to which the United Nations is
dedicated. Likewise, the study

will show the uncontested power of P5 and its institutional

structures, the utilization of veto as a way for a State to uphold its country's interests, the

growing role of the P5 and its biased system as opposed to a universal peace and security
strategy, and ineffective coordination between the member states in the Security Council.
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Methodolrgy:
The qualitative research method is used as the basis of this study. Qualitative methods are

typically more flexible than quantitative methods. Researchers ask mostly "open-ended"
questions and participants are free to respond in their own words. In other words, participants
have the opportunity to respond in greater detail.
Some examples of qualitative research questions might be: What influences a country's

position on human rights? What kinds of interests and attitudes motivate a country to use
unilateral force? Does the P5 member's interest in their own state outweigh that of the global
community? Why have anticipated post-Cold War security principles failed to materialtze? What

kind of leadership style do the P5 members utilize? Also, qualitative research is especially
effective in this type of study because it obtains culturally specific information about the values,
opinions, behaviors, and social contexts of particular populations and countries. Using qualitative
research can help to interpret and better understand the complex reality of situations and/or the

implications of quantitative data. This method is particularly suited for obtaining in-depth
analysis with a no-restriction design plan. The advantages of a no-restriction design plan are
greater detail in the data collected and more written/visual evidence are provided. However,
has some disadvantages including possibly biased data due to the researcher's opinion. In

addition, the study can be quite time consuming - it can take months or years to complete.

it
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CHAPTER 2

Organs of the United Nations

The history of the United Nations as an international organization has its roots in World

War II. Since its establishment in 1945, the United Nations' purposes and functions have
expanded to make it the leading representative international body of the 21 st century. Prior to the

formation of the United Nations, the League of Nations was charged with the responsibility for
maintaining world peace. The League of }.lations was created in 1919 at the end of WWI by the
Treaty of Versailles Steiner (2001). The League's objective was to support collaboration among
nations and preserve universal peace and security. Unfortunately, it failed in the face of military
expansion in Nazi Germany and Japan which resulted in WWII. It became largely inactive in the

late 1930's and was formally disbanded in 1946. The idea of a United Nations organization to
replace the League of Nations was born at the Tehran Conference

in

1943 when the Allies

decided to create a new organrzation to replace the League of Nations. The name, United

Nations, first used by President Franklin Delano Roosevelt as description for the allied forces,
became the name of the new argantzation (Heuvel, 2006).

This new world organization to replace the League of Nations began with thoughtfully
debated and planned objectives based on the political and social goals of the League of Nations.

The strategic objective of the League of Nations was to produce lasting global stability, yet the
organrzation was not able deflect conflicts and wars. Fortunately, the world's leaders understood
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the League's shortfalls and strengthened the new organization's foundation to create the modern

United Nations. The first conference, formally known as the United Nations Conference on
International Organization (LINCIO), took place in San Francisco. It opened on April 25,1945

with delegations from fifty countries present. The tIN charter was drafted at San Francisco,
signed on June 26, and endorsed by the mandatory number of nations on Oct.24, a date that is

celebrated each year as United Nations Day (Heuvel, 2006).

In 1945, when the tIN originated, there were 5l members. Poland was not represented

at

the San Francisco conference, but signed the charter later that same year. Today the United

Nations stands out as the most powerful and extensive intergovernmental association on the
planet. It is comprised of 193 member countries which assemble regularly at its headquarters in

New York City to consider matters of peace, security, global economics, social programs, and
human rights. The General Assembly debates issues and passes resolutions to implement policies

for the world. The United Nations is a forum for the nations of the world in which each member
country must pledge to abide by I-IN decisions. The UN offers a meeting place where nations can
examine issues between one another, discuss problems, come to agreement on complex world
matters, and enter into cooperative arrangements.
The United Nations is not a world goveffrment and does not make laws and regulations.
The specific purposes of the United Nations are: to preserve universal peace and security; to

cultivate good-natured relations among countries; and to participate in unraveling worldwide,
economic, social, cultural, and humanitarian issues. Another important goal of the UN is to raise
awareness of the benefits of human rights, vital freedoms, and a peaceful world. Due to its size
and multifaceted nature, grasping the work of the

IIN

can be an overwhelming undertaking.

It

is
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imperative to appreciate and understand the LIN's hierarchical structure, framework, and
approaches.

The fundamental structure of the United Nations is laid out in an organizational chart.
What the organizational chart does not reveal is that policy decisions made within the UN

framework are far more complex than those of individual governments. For instance, The UN
system of organization covers a wide range of structural units (centers, agencies, commissions,
and organizations) with multiple established operational centers The UN is not an independent,

homogeneous organization; it is comprised of multiple nations, so activities carried out by the

IIN rely

on upon the

will of member nations to acknowledge, fund

and,lor implement them

Main Organs of the United Nations
Organ

Principal Function

General Assembly

Deliberative assembly of all tllr,l members States

Secretariat

Administrative Organ

Security Council

For International Security Issues

Economic and Social

For Global Economic and Social Service

Council
International Court

of

Universal Court for International Justice

Justice

UN Trusteeship

For Administering trust territories (currently inactive)

Council

Figure 2. UN Main Organs (un.org/en/main-orgarus ,"n.d")
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IIN members communicate using six official languages: Arabic, Chinese, English,
French, Russian, and Spanish. The working languages of the General Assembly are English,
French, and Spanish. The Security Council exclusively relies on English and French (History

of

tN Org, n.d).
There are six vital organs set up by the Charter of the United Nations, each with its own
separate head. The organs include, the General Assembly, the Security Council, the Trusteeship

Council, the Economic and Social Council, the International Court of Justice (ICJ), and the
Secretariat. The ICJ has its seat at The Hague, Netherlands; all other organs are based at United

Nations Headquarters in New York City. While the headquarters in New York serve as the
central operational hub of the organization, a few essential activities are coordinated from offices
placed in bases around the world. (Main Organs

1.

tIN Org, n.d)

General Assemhly

The United Nations General Assembly (UNGA) is the only UN organ in which every single
member state is equally represented and permitted to vote. The General Assembly (GA) was
intended to be a deliberative body primarily managing general inquiries of a political, social, or
economic character (General Assembly

tIN Org "n.d"). The GA's regular annual session is held

the third Tuesday in September; emergency sessions are scheduled as circumstances warrant.

The primary function of the assembly is to debate problems and make guidelines, even
though it has no power to implement its resolutions or force state action. The Assembty performs
a

wide variety of activities including: deliberating and approving the United Nations' budget,

assessing financial studies, and establishing guidelines for global cooperation that

will

safeguard

UNSC Leadership Analysis 11

peace and security. The Assembly also engages in studies aimed toward making suggestions

related to problems of international laws, human rights, and global cooperation in regard to
economics, social, humanitarian, cultural, educational, and health issues.

Equally important functions of the assembly include admitting new members who have been
recommended by the Security Council, selecting members to serve on the Economic and Social

Council, and electing the nonperrnanent members of the Security Council and the Trusteeship
Council. In addition, the GA supervises the activities of all other IIN organs, participates in the
election ofjudges to the International Court of Justice, and chooses the Secretary-General.

Each September, all IIN members meet in the General Assembly Hall in New York for their
annual meeting. The assembly presents a forum for member states to express their perspectives

to all members and the opportunity to compromise on tough matters. Many heads of state attend,
speak, and participate in the wide-ranging debates. The assembly makes suggestions in the form

of General Assembly Resolutions. Decisions on peace and security, admitting new members, and
budget matters require a two-thirds majority of the general assembly. All other issues can be
passed on a simple majority vote.

The work of the General Assembly is mainly achieved through six committees. In order to
evaluate the successes and failures of the United Nations,

it is important to understand the basic

operational structure of the organization's working committees.

All of the United Nations

Member States are entitled to representation on any of these six committees. The Disarmament
and International Security Committee (DISEC) is known as the first committee. It deals

with

matters concerning disarmament and threats to peace and security. It searches for answers to the

Augsburg University Library
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problems affecting global security and strongly advocates disarmament as a primary means for
ensuring global peace and stability.

The Economic and Financial Committee (ECOFIN), promotes economic development for
progress, sustainable development, human settlements, poverty eradication, globalization and
interdependence. It also operates activities for advancement, debt sustainabitity,, and information
and communication technologies for improvement.

The Social, Humanitarian and Cultural Committee (SOCHUM), manages social and
humanitarian undertakings that influence individual well-being throughout the world. It
concentrates on matters such as empowering women and improving conditions for children and
refugees. In addition,

it focuses on ensuring basic human rights, increasing freedom of self-

determination, and discouraging discrimination.

The Special Political and Decolonization Committee (SPEC), manages decoloni zatron and issues

of particular concern to colonized states such as peacekeeping, mine-clearing and evacuees. It is
also responsible for other issues that don't

fit conveniently into any other committee's

responsibilities such as Palestinian refugee issues, outer-space, public information, and nuclear
radiation (Main Committees LIN Org. "rr.d").
The Administrative and Budgetary Committee, manages the regulatory and budgetary matters

of

the United Nations. It is charged with establishing a budget which guarantees that the IIN has
enough funding to support every one of its projects and missions. The committee operates in
accordance with Chapter

tIN Org." n.d")

IV, Article

17 of the Charter of the United Nations (Main Committees
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The Legal Committee, known as the "Sixth Committee", is in charge of global legal

affairs. Its job is the advancement and amendment of nations' individually established
international laws to conform to a code of universally agreed on international laws. Because
many of the world's most pressing issues are either legal in nature or have an implication for

international law, the Sixth Committee frequently deals with the most urgent global concerns.
The Sixth Committee has made many significant contributions to the international community's
acceptance of international law, the need for human rights, and the increase in fundamental

freedoms (Main Committees
The

tlN member

IIN Org. "n.d")

states are

informally grouped into five geopolitical territories: Western

European; Eastern European; Latin American and the Caribbean; Asian; African. The United
States and Kiribati are the only two nations which are not a member of any of these groups.

Australia, Canada, Israel, andNew Zealand are all part of the Western European Group
(Regional Groups

2.

tIN Org. "n.d").

Security Council
The permanent members of the Security Council (P5) are representatives of five countries

(USA, Great Britain, France, Russia, and China). These five were considered to be the major
victors in WWII and there are also ten non-permanent members who serve biennial terms. The
ten non-perrnanent countries' representatives are selected from all over the world with a specific
end goal to guarantee reasonable representation of all regions. The division among the ten non-

peffnanent members are: Africa

-

three members, Western Europe

-

two members, Latin

America and Caribbean - two members, Asia - two members, and Eastern Europe

- one
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member. Each region votes in favor of its own delegates and the United Nations General

Assembly approves the selections. The representatives of these ten non-permanent member
nations do not have the privilege of veto power which is only accorded to the permanent
members of the Council. The Security Council has a presidency which rotates every month
between all permanent and non-permanent, members of the Security Council. The presidency
rotates according to the alphabetical order of the names of the member states (Security Council,
ttn.d").

The Security Council is responsible for keeping watch over global peace and security. Its
fundamental tasks include listening to complaints, proposing peaceful courses of action, and
seeking to end conflict between warring parties. Actions taken by the Security Council may

include implementing truce agreements and deploying tIN peacekeeping forces. The council is
also responsible for advising and supporting the Secretary-General in structuring the

IIN's

political and planning process. Under the Charter, each and every member state must pledge their
commitment to fulfilling council decisions.
The Security Council takes the lead in identifying the presence of a threat to the peace
andlor acts of hostility. It brings the parties in dispute together to resolve the conflicts by
peaceful means and proposes methods to settle the dispute. At times, the Security Council can
choose to impose or even support the use of force to keep the peace and security.

All of the five

perunanent members of the Security Council must agree to back a measure in order for it to pass.

3.

Economic and Social Council
The Economic and Social Council (ECOSOC) is the hub for all

tIN agency activities that

focus on economic, social, and environmental assistance. Additionally, it is the essential body for
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coordination, policy evaluation, ideas exchange and execution of globally agreed-on
development objectives. The Economic and Social Council operates under the general
supervision and control of the General Assembly and is comprised of representatives from fifty-

four member countries. Eighteen members are elected by the General Assembly each year to
serve three-year terms

(tlN ECOSOC, "n.d".). Although there are no permanent members of

ECOSOC, it is common for representatives from countries of major economic prominence, (such
as, the United States, United Kingdom, France and the Russian Federation) to be regularly re-

elected. It is the United Nations' principal stage for reflection, discussion, and inventive thinking
on sustainable development. This Council has a wide-ranging mandate covering all economic,
social, and environmental concerns. It is in charge of organizations that spend roughly seventy
percent of the fIN's Budget (UN ECOSOC," n.d").

4.

Secretariat General
The office of the Secretariat handles all UN administrative activities including

communicating to member countries regarding decisions made by the United Nations.
The secretariat consists of the Secretary-General and a large number of international
members who take on the day-to-day work of the

[N

tIN staff

as directed by the General Assembly and

the Organization's other major organs. Currently, Ban Ki-Moon of South Korea is the eighth
Secretary-General of the UnitedNations. He was elected in 2007 following the tenure of Kofi

Annan of Ghana.

IIN staff members are hired both globally

and locally and work in duty stations and on

peacekeeping missions all around the world. There are eight major offices and approximately

43,000 staff members who deliver the services that are vital to the operations of the LIN such as
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peacekeeping, maintaining humanitarian affairs, facilitating treaties, and investigating legal

concerns (LIN History, "n.d"). The Secretary-General is elected by the General Assembly to
serve a 5-year term and may be elected for a second term. The United Nations Charter permits

the General Assembly to employ the Secretary General upon the endorsement of the Security

Council. All P5 members of the Security Council have the right to veto the employment of the
Secretary based on the candidate's lack of qualifications or due to a perceived threat to their

country's interests. This employment procedure is ratified when it passes both the General
Assembly and Security Council.

5.

International Court of Justice
The International Court of Justice is the main legal organ of the UnitedNations. The

Court settles quarrels between members. And it likewise gives recommended opinions to the IIN
and its agencies. It is the only one of the six main organs of the United Nations that is not based

in New York City; it is located at the Peace Palace in The Hague, Netherlands (ICJ IIN Org,
t'n.d").

The Court's role is to resolve, as per international law, legitimate disputes submitted to it

by States and to give consultative opinions on legal enquiries raised to it by official United
Nations organs and dedicated agencies. The court can only rule on cases brought to it by member
countries of the LIN. It can rule on international treaty disputes or offer advisory opinions The

ICJ is composed of fifteen judges elected to nine-year terms. Both the General Assembly and the
Security Council vote separately and prospective judges must receive a majority of votes from
each body. The judges are chosen based on their qualifications and capabilities regardless

their nationalities, but no nation may have more than one judge on the court at any time.

of
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6,

Trusteeship Council
The Trusteeship Council was created to offer the General Assembly some assistance with

supervising the administration of territories placed under trusteeship. It was set up in 1945 by the

tIN Charter under Chapter XIII to provide international supervision to eleven Trust Territories
that had been placed under the administration of seven member states GrN Trusteeship, "n.d").
The Council guarantees that sufficient steps are taken when setting up territories for selfgovefirment and autonomy. These territories were chiefly former colonies of European nations.
The last country to obtain independence was Palau in 1994. Now that all Trust Territories have
obtained self-government or independence the Council has suspended annual meetings and is

currently inactive. It can, however, be recalled into active status as needed.
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CHAPTER 3

Purposes and Principles

Like most organizations, the LIN was formed for specific purposes and in order to
accomplish certain objectives. The Charter of United Nations (tIN Charter) is the fIN's
managing document, much like a national constitution. It conveys a strong commitment to
fairness and promotes the expansion of freedom. The five main purposes and principles of the

IJN as established by the tIN Charter are to maintain intemational peace and security, promote
sustainable development, protect human rights, uphold international law, and deliver

humanitarian aid. The core Principles of the UnitedNations include absolute equality of Member
States,

full compliance of all members with the Charter, corrunitment of member nations to

settle

their disputes by peaceful means, and abstention from using force or threatening to use force.
Furthermore, the UN is prohibited from meddling in the domestic affairs of any nation. There is
sometimes disagreement in the General Assembly and the Security Council regarding what is,
and is not, a domestic affair.
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Figure 3. Purpose and Principles

1.

Maintain International Peace and Security

The United Nations was established on October 24, 1945 as a response to the devastation

of

the Second World War. Its primary mission is to keep international peace and security and
prevent further catastrophic global conflicts. The LIN Security Council has an essential

obligation to maintain global peace and security and the General Assembly, led by the SecretaryGeneral, plays a vital role in reconciling relationships among nations. The UN policy is to avert

conflicts and promote international peace and security through three essential pillars. These
pillars, which overlap and strengthen one another, include promoting diplomacy, peacekeeping,
and peacebuilding

(lNDPA,"n.d").
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Promoting diplomacy and mediation: Conflicts and wars generate immense human
misery and create economic devastation. The United Nations has played a critical part in
mediating internal and inter-state conflicts before they intensify into armed conflicts. The UN
employs mediation teams on the ground to support parties in dispute to make peace. These

critical mediation teams may include diplomats and/or political envoys who are deployed to
missions directly in the field or meet with opposing parties in neutral locations. The Department

of Political Affairs (DPA) is the principal support agency for those efforts, providing conflict
analysis, planning and supporting the work of peace envoys, and overseeing more than a dozen
field-based political missions that serve as key platforms for promoting diplomacy (UNDPA,
n.d.).

Peacekeeping: Peacekeeping is one of the most effective tools available to the UN to
help nations in conflict navigate the difficult struggle from conflict to peace. Peacekeeping
strategies provide nations with the support they need to maintain peace and prevent them from

reverting to armed warfare. The tIN does not maintain a separate armed force, however if there
is turmoil in a nation,, the

IIN

can send the armed forces of its members under the banner of the

LIN. Today's peacekeeping operations are called upon to keep peace and security, encourage the
use of orderly political procedures, ensure civilian help with demilitarizatron, protect and
encourage human rights, help restore the ruIe of law, and support the legitimate national

authority. Peacekeeping operations get their orders from the tIN Security Council and the troops
and police are drawn from the militaries of Member States. These peacekeeping troops are

supervised by the Department of Peacekeeping Operations (IINDPA, "n.d") and supported by
the Department of Field Support located in the UN Headquarters in New York. Currently, the

IIN

has a 193 member states, approximately 120,000 peacekeeping forces, and sixty operations
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on more than four continents. Since the end of the Cold War (1991) the number and extent

IIN

of

peacekeeping missions has expanded enormously. (UNDPA, "n.d").

Peace-huilding. The Peacebuilding Commission (PBC) is an international advice-giving
body that supports peace efforts in countries emerging from conflict. It is a recent and valued

addition to the International Community in broadening the peace agenda. (tIN PBC,"
n.d"). United Nations peacebuilding actions extend beyond the immediate "frrst aid" provided by
peacekeeping efforts. Peacebuilding further supports countries that are emerging from conflict,
lessens the danger of backsliding into

conflict, and stabilizes a framework for sustainable peace

and development. The Peacebuilding Support Office helps and supports the Peacebuilding

Commission with planning, counsel, and policy supervision.

2.

Promote Sustainable Development
Improving individual prosperity continues to be one of the primary purposes of the LIN.

The methods and goals for achieving development have changed over the years. There is now a
greater global emphasis on creating sustainable development which improves economic

opportunities and individual self-sufficiency while, at the same time, preserving and protecting
the environment. The UN Department of Economic and Social Affairs works closely with

goverrlments and partners to help nations around the globe to meet their economic, social and

environmental objectives. The United Nations Development Program (LINDP) assists countries
at all levels by providing them with expert advice, training, and financial support to increase

development that enhances the quality of life of their people. UN agencies focus on specific

kinds of development, for example, the World Health Organization, the Food and Agriculture
Organization, UNICEF, UNESCO and the

tIN Environment Program.
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The Millennium Summit in September 2000 was largest assemblage of the world leader's

history. The participants adopted the [I]ttr Millennium Declaration in which they pledged their
nations to a new international partnership to reduce extreme poverty. The Millennium
Development Goals (MDGs), eight international development goals, were targeted for
accomplishing these objectives. In September 2000, leaders of 189 nations and23 international
organrzations met at the United Nations in New York and supported the Millennium Declaration,
a pledge

to cooperate to produce a more secure, more flourishing, and equitable world. The

Declaration was transformed into a guide which set out the Millennium Development Goals,
eight time-bound and measurable objectives to be reached by 2015. The eight goals are:

eliminate life-threatening poverty and hunger; attain universal primary education; promote
gender equality and empower women; lessen child mortality; increase maternal wellbeing;

combat HIV/AIDS, malaria and other diseases; and safeguard environmental sustainability, (uN

MD, "n.d").

3.

Protect Human Rights

The promotion and protection of human rights is one of the fundamental objectives of the United

Nations. The UN strives to be a global model for human rights principles and works vigorously
to implement and monitor international human rights practices. Because respect for human rights
is a central purpose of the United Nations, that quality defines its identity as an organization for
people around the world. The IIN has been significantly involved worldwide in ensuring that
human rights are protected. In 1948, the Universal Declaration of Human Rights brought human

rights into the circle of international law (UN Human Rights," n.d"). The United Nations
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Declaration of Human Rights is a highly significant and comprehensive document which is
popular with human rights advocates worldwide. Its principles have been endorsed and are now

followed by many countries. Observing the essential dignity and absolute rights of all members
of the human family is the basis of freedom, justice, and peace in the world. A challenge that the
Security Council faces at times is determining whether a situation is, or is not an internal affair.

In accordance with the Charter of the United Nations, no State has the right to intervene directly
or indirectly for any reason whatsoever in the internal or external affairs of any other State.
Bearing in mind that this is the established policy of the I-II{, there have been many cases in

which disputes warranted tIN intervention in sovereign states in pursuit of humanitarian
objectives. The P5 has a record of intervening inconsistently in failed or failing states. Internal

conflicts in Iraq, Afghanistan, Kosovo and Libya have elicited IIN intervention, but there has
been a failure of the Security Council to intervene in other domestic crises such as Rwanda and

Darfur. In 1994, the US did not intervene to halt the genocide in Rwanda because a
peacekeeping mission in Somalia a year earlier had failed. Due to the deaths of US Army
Rangers in Somalia, the US had decided to "stop placing the agenda of the

IIN before the

interests of the IJS". (Failure of the International Community, "n.d").President Clinton, worried
about his approval ratings after bringing home body bags from African missions, had declared

he was never again going into a conflict he couldn't understand in a country where the US
had no national interests (Failure of the International Community, "n.d"). France, whose actions

directly contributed to the genocide, also chose non-intervention. Traditionally, France which
had a long and deep political and military relationship with the Rwandan government, was

giving military and political support to the interim government during the Rwandan civil war
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while fully aware that ethnic massacres were going on in the country. (Failure of the
International Community, "n.d")
Thus far, the UN is unable to come to consensus regarding key characteristics which establish the

guidelines for declaring a conflict internal or external. Because the guidelines are unclear and the Security
Council members are prone to evaluate instances based on their countries' self-interest, intervention, or
the lack of intervention is applied inconsistently on a case-by-case basis and not necessarily according to
the UN charter.

The Office of the United Nations High Commissioner for Human Rights (OHCHR) is the

world's leader in promoting and safeguarding human rights. The IIN Charter reaffirms the
commitment to fundamental human rights, equal rights of men and women, and the promotion of
social progress and better ways of life for all humankind. Furthermore, the IIN has tirelessly
protected human rights through legal means. The OHCHR oversees the human rights issues that
arise in countries where peacekeeping missions are established. It operates from numerous

regional offices and centers around the globe.
The articles of the United Nations Universal Declaration of Human Rights include the
fundamental belief that all humans are born free and equally entitled to dignity and fairness.
Everyone is entitled to these rights and freedoms without discrimination based on race, color,
sex, language, religion, political opinions, national or social origin, property, birth or other status.

Everyone has the right to life, liberty and security. (UN Human Rights, "n.d").
The Human Rights Council was established by the United Nations on March 15 2006. It
replaced the United Nations Commissions on Human Rights and it is based in the

IIN office in

Geneva, Switzerland (tIN Human Rights, "n.d"). The council is an intergovernmental body

within the United Nations which is responsible for strengthening the promotion and protection of
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human rights around the globe and for addressing the situation of human rights violations and

making recommendations about them. The Council is comprised of 47 United Nations Member
States which are chosen by the

4.

IIN General Assembly.

Uphold International Law
Promoting the rule of law at the national and international levels is the heart of the United

Nations' fundamental objective. The tIN established a primary goal to create international law
under which justice and respect for international law can be maintained. International law
outlines the legal obligations of States in their interactions with one another, and their treatment

of individuals within State boundaries. These legal obligations cover human rights, disarmament,
international crime, refugees, migration, issues of nationality, treatment of detainees and
prisoners, use of force, and the conduct of war. It also regulates issues such as the environment
and sustainable development, international waters, outer space, worldwide communications, and

world trade. The LIN continues to advance justice and international law across its three pillars of
work: peace and security; economic and social advancement; and respect for human rights and
freedoms.

The Rule of Law to ensure Peace and Security
Rule of Law is the legal and political structure under which all persons and institutions,
including the State itself are accountable. The IIN promotes improvement of friendly relations
among nations, co-operation with the United Nations, and the promotion of universal respect for
and recognition of international peace and fundamental freedoms. Establishing respect for the

rule of law is of basic of importance to maintaining peace and security in the aftermath of

conflict. The three international rules of law and peace and security are:
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Treaty law - An agreement binding states to adhere to international law in which the countries
contract in writing to observe their prescribed responsibilities. This work is accomplished by

tIN

agencies through various approaches. For example, by using courts, tribunals, and multilateral

treaties. In addition, the Security Council can intervene by approving peacekeeping missions,

imposing sanctions, and/or authorizingthe use of force when there is a threat to peace and
security. The tIIttr guarantees that parties in dispute will have access to numerous measures and
mechanisms for dispute resolution, including negotiation, inquiry, mediation, conciliation,

arbitration, and judicial settlement.

International Court of Justice - The main judicial organ of the United Nations is International
Court of Justice. This is the source of international law used when determining legal disputes
submitted before the world court. It also gives advisory opinions on legal questions referred to

from authorized tIN organizations and other specialized agencies. The Court is composed of

it

15

judges who are nominated by the Security Council and approved by the General Assembly.
Justices are elected to serve nine year terms.

Courts and Tribunals - In addition to the International Court of Justice there is a wide variety

of

international courts, international tribunals, ad hoc tribunals, and llN-assisted tribunals that
adjudicate legal issues. The court system is a permanent establishment that settles legal disputes
and gives advisory opinions. Tribunals are established as needed to hear evidence and provide

justice for victims of specific human rights violations such as genocide. Some examples are the
tribunals that heard evidence on the Yugoslavian and Rwandan conflicts, the Special Court for
Sierra Leone, the Extraordinary Chambers in the Courts of Cambodia, and the Special Tribunal

for Lebanon. (LINICC, 'n.d") These legislative bodies are set up by, and are Subsidiary
Organs of, the Security Council. The International Criminal Court (ICC) and International
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Tribunal for the Law of the Sea (ITLOS), were established by conventions drafted within the
LrI{, however, these are now independent entities with special cooperation agreements.

The Rule of Law to Improve Economic and Social Development
The Economic and Social Council (ECOSOC) coordinates the economic and social work

of the United Nations. Member States agree that the rule of law is an essential foundation to
improving economic and social development. The rule of law at the national and international
levels is key to continuous and comprehensive economic growth, sustainable progress, the
eradication of poverty and hunger, and the full acknowledgment of every single human right. At
the national level, the rule of law is necessary to create an environment which provides
sustainable livelihoods and eliminates poverty.

The UN has set worldwide participation goals to help nations create and maintain
measurable social development and to encourage a stable worldwide economy. International
debate on economic and social matters reflects numerous difficulties that exceed national

boundaries for both rich and poor countries. These global issues requiring coordinated action
include refugee populations, organized crime, drug trafficking and AIDS. The effects of fixed

poverty and joblessness in one region can rapidly spread into nearby areas. In the same woy,
migration, social disruption and conflict spill across national boundaries. Today's integrated
global economy means that financial instability in one country is instantaneously felt in the
business sectors of others.
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The Rule of Law to Promote Human Rights
The Universal Declaration of Human Rights (UDHR) is a breakthrough document in the

history of human rights. Drafted by specialists with different legal, social, and cultural
backgrounds from all over the world, the Declaration was adopted by the United Nations General

Assembly in Paris on Decernber 10, 1948 (LIN Human Rights, "n.d").The rule of lawrequires
that lawful procedures, and standards are consistent with human rights. This includes the central
standards of equality under the law, accountability before the law, and fairness in the proof and

protection of rights. Core declarations affirm all people are born free and equal, have an
inalienable right to life, and are entitled to the right of privacy. While universally agreed-on
human rights standards and guidelines provide a working framework, the rule of law must be
adapted to specific national needs which acknowledge the unique culture, history, and politics

of

individual countries. Promoting human rights through the rule of law is an ongoing challenge for
the world and the United Nations. Although ideally, all LIN members support this goal through

their participation in the General Assembly, sometimes this body will challenge practices in
countries that are in violation and/or declare sanctions to force compliance. Due to the nature

of

the violations and variations in national power, these enforcement efforts can be inconsistently

applied. Differing national experiences can also affect the role of the rule of law in shaping
social and economic development.
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5.

Deliver Humanitarian Aid
The complete

fIN organization, also known informally

as

the

"fII{ family",

is comprised

of the uN itself and numerous partner programs, funds, and dedicated agencies, each with its
own participation, administration, and budget. These sixteen specialized agencies (see figure 3)

calry out work relating to specific fields such as trade, communications, air and maritime
transport, agriculture and development. Although they are largely autonomous, their work within
a country or between countries is always carried out in partnership

with those countries. One of

the purposes of the United Nations, as expressed in its Charter, is "to achieve international
cooperation in solving intemational problems of an economic, social, cultural, or humanitarian
nature. Some specialized tIN agencies assist in providing humanitarian relief operations in the
event of natural and manmade disasters. Such agencies are The World Food Program (WFP) and
The World Health Organization (WHO). These programs and funds are financed through

voluntary rather than assessed contributions.
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Major Humanitarian Aid Agencies of the UN
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Figure 3: UN Specialized Agencies (UIt{.Org/, deliver-humanitarian-aid "n.d")

To fully understand the implications of the Security Council leadership decisions, it is
important to have a working knowledge of the UN organization as a whole. Understanding the
goals of the humanitarian agencies is of particular importance in evaluating how well the

Security Council does its job. To facilitate that understanding, the work of the Humanitarian Aid
Agencies is included as follows.

t

The Office for the Coordination of Humanitarian Affairs (OCHA) was founded in 7992,

to strengthen humanitarian relief responses, and intended to coordinate system-wide
approaches to humanitarian aid. OCHA has become a successful agency within

IIN

organrzation and is one of the fastest and most effective ways to support rapid
humanitarian response for people affected by natural disasters and/or armed conflict. This
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agency actively solicits voluntary contributions year-round to provide immediate funding

for lifesaving humanitarian action anywhere in the world.
I

United Nations Development Program (LINDP) is the fIN's global development network.

It concentrates on the challenges of democratic governance, poverty reduction, crisis
prevention and recovery, energy and environment, ffid HIV/AIDS. When crises occur,
LINDP Resident Coordinators organize relief and recovery efforts within their national
borders. The UNDP is also responsible for coordinating national and international efforts

to achieve the Millennium Development Goals aimed at poverty reduction.
o

The World Food Program (WFP) delivers relief to millions of people in crisis who are

suffering from hunger. The World Food Program's objective is to eliminate hunger and

malnutrition. It is the world's largest humanitarian agency. Every year, the program
feeds almost 80

million people in approximately 75 countries. (I-IN Deliver Humanitarian

Aid, "n.d".).
I

The UN Refugee Agency (UNHCR) was established in the wake of World War II to help
Europeans displaced by that conflict. The agency leads and coordinates international

activity to ensure protection of refugees and resolve refugee problems worldwide.
The United Nations High Commissioner for Refugees advocates for refugees worldwide
and facilitates resettlement or a return to previous homes.

I

The United Nations Children's Fund (LINICEF) dedicates every effort to reach as many

children as possible with effective, low-cost solutions to counter the greatest threats to
their survival. LiNICEF also regularly urges governments and warring parties to act more
effectively to safeguard children. TINICEF offers long-term humanitarian and
development assistance to children and mothers.
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o

The Food and Agriculture Organization of the UnitedNations (FAO) is often called onto
assist farmers in re-establishing production after floods, outbreaks of livestock disease
and other emergencies. The FAO Global Information and Early Warning System issues

monthly reports on the world food situation. Special alerts help governments and relief
organizations to identify areas threatened by food shortages.

o

The World Health Organization (WHO) coordinates an international response to
humanitarian health emergencies. WHO is in charge of providing leadership on global
health matters, shaping the health research plan, setting norms and standards, articulating
evidence-based policy choices, providing technical support to countries and monitoring
and assessing health trends. In the 21st century, healthcare is a shared obligation

including fair and equal access to crucial care and collectively guarding against
international hazards.

I

The United Nations Environment Program (I-INEP), established in 1972, is the voice for
environment awareness within the United Nations system. UNEP acts as a promoter,
campaigner, educator and organizer to advocate the careful use of resources and ensure
the sustainable development of the global environment.

a

The World Bank was established in 1945 following the end of World War II. Its purpose
was to be an International Bank dedicated to rebuilding war ravaged countries and

advancing new development. The World Bank emphasizes reducing poverty and
increasing living standards worldwide for people in low and middle-income countries by

providing low-interest loans, interest-free credit, and grants to developing countries for
education, health, infrastructure, and communications. The World Bank works in 100
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countries and has a global staff of approximately 10,600 people. One of the Bank's
greatest strengths in providing appropriate and effective economic aid is the diverse

experience provided by its international staff (tIN Agencies, "n.d").

The United Nations is structured and funded to respond quickly and efficiently to crises on
the world stage. The

tIN charter provides the will

and the agencies summarized above provide

the means. Unfortunately, there are conflicts in which no intervention occurs, economic crises

which escalate for lack of attention, humanitarian disasters in which suffering is not eased,
refugees who remain homeless, and genocides which are not stopped. With all the resources at

its disposal, the IIN often fails to fuIfilI its ideals, therefore, the following chapters

will

analyze

the United Nation's Security Council efforts to confront constant wars, poverty, and comrption,
misuse of veto power, hunger, and refugee crises. This

will include historical

analyses of the

LINSC's leadership strategies in combating these issues. The conclusion will incorporate a few
observations about the significance of this study and proposals for future UNSC leadership.
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CHAPTER 4
Permanent Five
The Security Council of the United Nations is comprised of representatives frorn five
perrnanent countries, the United States, Russia, China, France, and Britain. There are also ten

non-permanent representatives from other nations who are chosen to serve two-year terms. Only
the permanent member countries hold veto control over LIN resolutions. The non-permanent
members are chosen to provide a fairly even distribution from the LIN's regional groups. These

include representatives from both non-developed and developed nations. The five permanent
members of the Security Council were the most influential and powerful countries in the world
when the United Nations was established.
The Council's purpose is to establish global self-discipline and to create an effective

framework for either preventing armed conflict or limiting its escalation. This is accomplished
by utilizing the global influence of the United Nations on combatants as well as relying on
peacekeeping forces. Decisions made by the council must

IIN

follow the charter's legal structure,

however Security Council actions can be politically biased in order to benefit the interests and

principles of the Permanent Five (P5). The P5 hold favored positions within the Council as they
hold disproportionate authority,, not just legitimate power, to settle matters of worldwide security
Mantellone (2014).
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America
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Figure 4: Permanent Five (en.wikipedia.org "n.d").

Coalition Building in the UN Security Council
Coalitions are informal national alliances which are guided by a conjunction of interests
and strategies. They are often similar in domestic systems, engage in collective decision-making
among themselves, and without enforcement mechanisms tend to act as a single unit even when

coalition members have little stake in the outcome. They create internal bonds and expectations
on how coalition members should behave. The following analysis provides an overview of the

dynamics of coalition building within the [IN.

UNSC Leadership Analysis 36

After World War II, the dominant coalition was made up of the United States and its
western European allies. This coalition prompted the creation of an institution-based global
leadership organization built on multilateral institutions. As democracy is increasingly accepted
as a norrn for

political organization, states expect the decision making process of an institution

like the United Nations Security Council (I-INSC) to be inclusive and democratic. However,
complaints about an unrepresentative, undemocratic and arbitrary LINSC have gained strength
and become an important issue among General Assembly members. Roberto R. Romulo, Foreign

Minister of the Philippines told the General Assembly: "It is ironic that in the midst of the rapid
spread of demo ffacy in recent years and the expanding membership of the United Nations, the

Security Council remains uffepresentative in its size and the geographic distribution of its
membership, and undemocratic in its decision making and working methods (A Drive for

Diversity, 1994). Unfortunately, the General Assembly lacks the power to make changes in the
Security Council. If there is to be change it must, in accordance with the IIN charter, come from

within the Security Council itself.
The long-term move towards systemic democratization should be reflected in a
progressive increase in participation and power-sharing in the LTNSC. However, an analysis

of

the replication in the LINSC of coalitions present in the international system identifies several

problems. These LINSC coalitions reflect problems in the existing divisions along geopolitical
lines. The formation and variation of coalitions in the intemational system, are affected by
changes in bargaining power. These changes are related to global leadership and the ongoing

shift towards a more democratic organization within many national political systems. Coalitions
often violate the spirit of the United Nations charter. Once established, a coalition in the LINSC
among dominant powers can negatively influence the decision making outcomes. This is because

UNSC Leadership Analysis 37

members of long term coalitions tend to vote out of loyalty to the coalition, rather than on an

impartial evaluation of the issue at stake (Mantellone, 2014).
Coalitions, however, can at times provide positive leadership. Today's most dominant

political coalition, which is supported by the current cycle of global leadership, is the
transatlantic coalition centered on the US and EU states. The transatlantic coalition has distanced

itself politically from other countries, especially Russia and China, in regard to perceived
violations of human rights and sovereignty. In addition, the coalition has attempted to expand the

LrI{'s institutional power. In that regard, the United States, Great Britain

as

well as its

Commonwealth countries, and Latin American countries strongly supported these efforts and
generally commanded a majority. The Soviet Union could muster only a smaller bloc, sufficient

to create debate between East and West but less effective in voting (Mantellone, 2014).

G

e

opolitical Inter

e s ts

Geopolitical interests often influence coalitions in the IIN Security Council. There is
evidence that this type of coalition does not exemplify positive leadership. This is because the

coalitions are neither impartial nor fundamentally motivated by the goal of advancing the greater
public good and international peace and security. There is additional evidence to illustrate that
when the Security Council bases its decision making on geopolitical alliances it functions poorly.

For instance, when the Security Council fractures upon East/West geopolitical lines, the focus is
no longer on problem solving. Addressing critical world issues takes a back seat to lobbying for

political advantages (Mantellone,

201 4).

In the Security Council, pefinanent members have veto power guaranteeing that action
must be made only by unanimous agreement. Friendly nations are less frequently subject to
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negative treatment and are less prone to be named as aggressors regardless of whether they are

conflict initiators. For example, The US has a history of using the veto power to defend both its
own and its friend nations' political interests from harmful resolutions. This is best represented
by UN resolutions involving Israel; the US routinely vetoes resolutions critical of Israel or averse
to Israeli interests. The US has used the veto for Israel 45 times since 1972. The US shields Israel
by vetoing Security Council draft resolutions that condemn, criticize, or otherwise call on and
urge Israel to cornply with the world body (Reinold ,2014).
When conflicts arise, it is often the case that the more powerful a state or faction

participating in a dispute is, the less likely the Security Council is to name it as the aggressor. For
instance, Israel, due to its favored position and strong allies is seldom named as the aggressor in

conflicts with other Middle-eastern nations. When the Security Council recognizes the initiator
as the wrongdoer rather than the target,

this is due to unmistakably different factors such as the

relative power and influence of the aggressor on world politics and member states national
interests. This type of decision making affects the substance of fIN resolutions far more than the
goals of achieving global stability or assisting in peacemaking. The result is a violation of the

LII{'s purpose and negatively affects its image as an impartial world leadership institution
(Reinold ,2014).

Geopolitical and World Peace
The western alliance (P3) in the Security Council (USA, UK and France) along with the
Eastern counterpart of China and Russia (P2), have recognized advantages in both the Council's

decision making process and in choosing the course in which the LIN as a whole take in
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preserving worldwide peace and security. Council choices have a profound impact on the welfare
and security of a huge number of defenseless civilians in trouble or disaster zones. The demise
and disintegration of the Soviet Union and the emerging post-Cold War supremacy of the United
States have allowed the Council to be pulled in a new direction which favors western interests.

But, as China and Russia have become progressively emphatic in their foreign policies, it is
possible that this emerging Eastern counterweight to Western politicking in the council

will

create new challenges to global security in the 21st century (Mantellone, 2014).

An example of how east/west political conflict has affected Security Council actions is
the fierce internecine war in Bosnia and Herzegovina which began April 6, 1992 and lasted until
September 1995 when NATO Allied Forces intervened. This conflict turned into the site of an

extraordinary and dangerous clash between ethnic and religious factions when Yugoslavia
ceased to exist and a power struggle to create a new country occurred. The

fighting included

local army paramilitary units and was the site of horrific human rights violations including
systematic rape, and torture of non-combatant civilians. The Serbs committed large-scale
massacres, which amounted to genocide, as well as expulsion and imprisonment to drive

Muslims and Croats from areas both wanted to claim. More than 100,000 individuals perished in
this war, for the most part nonmilitary personnel. The P3 countries, the United States, France,
and the United Kingdom, supported the newly established Republic of Bosnia and Herzegovina

(Baumann, Gawrych, & Kretchik,2004). At the same time, the reaction of China and Russia to
the Bosnian emergency was intensely pro-Serbian. Russia supported by China made it

impossible for the other council members to take actions because they vetoed any proposed
Council resolution to use military power against Serbia. The UNSC was inundated with requests

for intervention by the NATO allies. NATO's mission was clear. It called forthe U.N. forces to
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either stop the latest Serbian assault or, at minimum, deploy NATO air strikes to punish the Serb
forces unless they agreed to a peace deal.
The two eastern countries argued that the events were an internal affair and should be
solved internally between the involved parties. Russia and Serbia historically have maintained

bilateral relations and cooperative strategic partnership in political, economic, military and
technical affairs since 1938. In economic relations between the two countries, Russia is Serbia's
second largest trading partner (Baumann, Gawrych,, &. Kretchik,2004). Energy is the top trading

item between the two countries. They also have military cooperation and cultural ties. Both
nations have Slavic origins and are often described as Slavic Brothers. Furthermore, both
countries are Christian Orthodox nations. Russia vetoed the UNSC resolution to declare the 1995
slaughter at Srebrenica in the Yugoslav Wars as genocide (Baumann et aL 2A0$. Serbia has

provided support for Russia as well. For example, Serbia supported Russia at the I.IN when
Crimea declared independence from Ukraine in 2014 This conflict is important as a
representative failure of East/West negotiations (Baumann et al., 2004). Its resolution came on

March 24, 7999 when the North Atlantic Treaty Organization (NATO) began air strike bombing

of Serbian military positions in Yugoslavia. Because a settlement was not negotiated within the

L[{, the unilateral bombings by NATO (without

mandate by the IINSC) have left both physical

and psychological damage in Serbia. Ultimately, the western coalitions succeeded in forcing the

parties to consent to a peace arrangement called the "Dayton Accord" (Baumann et al., 2004)

Another example of the challenges of the East/West geopolitical dynamic occurred
January 12,2007. The Security Council failed to adopt a draft resolution on Myanmar due to
vetoes from both China and Russia. This draft brought by the United States and the United

Kingdom called on Myanmar's government to cease military attacks against civilians in regions
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inhabited by ethnic minorities. The Russian representative reasoned that his veto made sense
based on the grounds that this was an internal affair and the resolution had no bearing on any

threat to international or regional peace. The Chinese representative also expressed the opinion
that the conflict in Myanmar was an internal issue of a sovereign state. The war affected 1.9

million people and with an estimate of up to 150,000 deaths. Western members of the Security
Council disagreed, determined that this was not a domestic issue, and advocated intervening with
force to save civilian lives. This was in direct opposition to the position of China and Russia that

it is up to each country to handle its internal affairs (Baumann et al. 2004)
The Rwandan genocide of 1994 exhibits the power that P5 members hold over the
Security Council's decision making process. The essential issue of controversy here is the way in

which France, the UK and the US applied their influence in the middle of the Council's private
consultations to prevent the deployment of peacekeeping forces in the first couple of weeks after
the genocide started in April 1994. The LIIrI and the LfNSC failed Rwanda by disregarding
evidence that a genocide was planned, declining to act once the killing was in progress, and

finally, left behind the Rwandan people when they most needed protection.
The United Nations and Security Council basically overlooked a review by the tIN
human rights expert for Rwanda who communicated in August 1993 the likelihood that a
genocide could occur. Criticism pointed to the Security Council members who failed to respond

to the killing once it began. The result of their inaction included the slaughter of 800,000 to I

million ethnic Tutsis in 100 days, the widespread

use of rape as a weapon of war, the subsequent

pregnancies and spread of AIDS to both women and their children as a result of rape, torture,

mutilation of survivors, destruction of families, and national devastation. The IIN peacekeeping
forces deployed in Rwanda had to sit there and watch the violence unfold because they did not
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have authorization from the Security Council to act (Hochschild, 2010).
head of

Kofi Annan was the

tIN peacekeeping operation during the genocide. He commissioned the report to find out

the truth about the LIN role in the massacre how they could learn from the mistakes that were
made. In a statement, Annan acknowledged the systematic failure of the United Nations and
expressed his "deep remorse" on behalf of the organization (Rwanda Genocide U.N Org "n.d").

The United States chose not to intervene in Rwanda, neither as a part of the IINSC nor
independently, as there was no national interest at stake. The United States is often faulted as
being most accountable for inaction in Rwanda. This is partly because since the end of the Cold
War, "no international action can be taken without the leading role of the United States" (As
early as 1993, Central Intelligence Agency (CIA) studies warned of inevitable slaughters with up

to 500,000 potential casualties. Prior to the start of the genocide, major powers knew that
something shocking was in progress in Rwanda and that there were plans for genocidal killings.

(Kiperman 2000) states that by April 20, the US must have known about the genocide. However,
since a previous incident involving the death of US Army Rangers in Somalia, the US had

decided to stop placing the agenda of the UN before the interests of the US.
France, which had national interests at stake, did not attempt to save Rwandan lives, but

rather effectively contributed to the genocide. France had the longest and deepest political and

military involvement in Rwanda. Its actions directly contributed to the genocide. The French
were embedded within the Rwandan government for very long time and were aware that ethnic
massacres were occurring in Rwanda and that there was the potential for escalation. Despite this

knowledge, France continued to provide military and political backing to the administration by
sending troops and weapons to support their French-speaking ally (Malvern, 2000).
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Self-interest continually motivates Russia and China, as well as others, to defend their

non-intervention policy. Both countries have had significant economic interests in a number of
those states targeted for potential Council intervention to protect civilians. The interests being
protected are mainly natural resources and the arms trade. When the Security Council attempted

to respond to the Darfur emergency in Sudan in February 2003, China and Russia opposed taking
action primarily due to their own economic and political interests. Russia is a key supplier
weapons to Sudan, and China is a main consumer of

of

oil from the country. The Sudan Liberation

Movement (SLM) and Justice and Equality Movement (JEM) rebel groups began fighting the
government of Sudan. The government launched attacks on villages and destroyed communities.
The Darfur genocide caused the deaths of approximately 400,000 Darfuris, and displaced more
than three million people. The U.N. Security Council's 2007 resolution on Sudan failed to
arrange for protection for threatened civilians in the country's Darfur region. Despite

overwhelming evidence of the Sudanese government's direct and indirect participation in the
vicious torture and murder of hundreds of thousands of civilians, the Security Council's reaction
failed to end the carnage in Darfur (Goodman,2004).
One of the suggestions later advanced by Human Rights Watch (HRW) was that the
Security Council should have executed an oil embargo on the Sudanese for non-compliance with
Security Council demands. By failing to impose an oil embargo, the Security Council allowed
the Sudanese government to maintain control over the resources necessary to continue its
campaign and permitted the continued flow of arms to forces resulting in widespread atrocities in

Darfur (Goodman, 2004).
China is further complicit in allowing its partner governments --for example, Sudan,

Burma, and Zimbabwe -- to pursue policies of mass human rights abuses. China refuses to
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denounce the goverrrments for these violations while

it continues to support them financially,

militarily and politically. For these partner govemments, trade with China is unrestrained by any
demands of good governance or adherence to human rights values obliged by their membership

in the LrN. In retum for multiple benefits, China uses its veto-wielding position on the Council to
protect its partner countries from intervention.

Bribery and Corruption
The United Nation was created with high hopes, lofty goals, and a specific charter to
govern its actions on the world's stage. The formation of the Security Council pennanently gave
special privileges, responsibilities, and powers to a very small, select group of nations. Analysis

of Security Council actions across the decades reveals that the Permanent Five members tend to
use their positions more

for obtaining national advantages, rather than for fulfilling the mission

of the United Nations. LrNSC actions reveal an assembly of political figures lobbying for the
interest of their respective countries. There is failure to enforce the charter's rules and
regulations. These countries take advantage of other nations by misusing their authority and

bullying smaller countries into compliance. It is because of these behaviors within the Security
Council that the global community distrusts the motives of the United Nations when they take
action on the intemational stage.

Developing nations elected to temporary seats on the UN Security Council may benefit
by receiving economic assistance from rich nations, predominantly the United States, and are,
therefore, potentially willing to bargain their votes. According to a Harvard study, "How Much is
a Seat on the Security Council Worth?" elected members of the Security Council receive implied

"promises of rich rewards and hints of bruising punishment (Kuziemko & Werker,2006). The
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authors, from Harvard University and Harvard Business School, use numerical formulas and
government data on foreign aid to present examples of vote buying and payoffs within the

tIN

political body. Their hypothesis sought to explore UN practices for evidence of Charter
violations. The study was undertaken due to the frequent rumors of corrupt practices within the

tIN.

The authors conclude that their study on voting practices and the amount of foreign aid

received by council members confirms the existence of corruption and bribery. The study
uncovered how the interests of the P5 affect the amount of

IIN foreign aid that is distributed to

poor countries. This has an adverse effect on aid intended to reduce impoverishment, since
charitable concerns are not of ultimate importance when the I-IN establishes aid packages.
Foreign aid receipts to those nations may increase in times of conflict and political turmoil
because the primary payers -- who are members of the P5 --need votes from all members of the

Security Council. Two Harvard economic experts said "On average, a non-permanent member
the council enjoys a59oh increase in total aid from the United States and an

8o/o

of

increase in total

development aid from the LIN (Kuziemko & Werker, 2006). The study shows that a developing
nation member on the council hopes to get in the midst of its term an average of sixteen million
dollars from the US in additional foreign aid and one million dollars from the UN. The aid might
increase in time of crisis, the author says "aid expenditures to elected Security Council members
surge quickly throughout their two-year term and drop very quickly when they finish their term".

In spite of these conflicts of interest, the uN still serves an important purpose as far as the
distribution of aid is concerned. However, doubts still linger about whether the UN can deliver
aid effectively. The Harvard study demonstrates that the P5 has an unwillingness to comply with
the

IIN convention regulations against corruption. A resolution adopted by the United Nations

General Assembly on October,31 2003 specifically banned fraud and com.rption according to
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charter rules and regulation 58 (Kuziemko & Werker,2006). In addition to attending to the
national interests of Security Council members, the P5 influences aid and development
assistance which should be managed strictly by UN agencies. For example, the United States

may send aid directly from the I"IN Children's Fund (LINICEF) to the chosen council members.
The US is the largest financial donor to LINICEF, and its activities are controlled by the United
States of America (Kuziemko

& Werker,2006). Members of the tIN General Assembly have

accused staff who administer partner

mismanagement. For example, the

IIN

agency programs of gross incompetence and

IIN Security Council

started the oil-for-food scandal

of

1996

to allow Iraq to sell enough oil to pay for food and other necessities for its population which was
suffering under strict IIN sanctions imposed after the first Gulf War. But Saddam Hussein, then
Iraq's President, exploited the program, earning some 1.7 billion through kickbacks and
surcharges and 10.9

billion dollars through illegal oil smuggling according to a 2004 Central

Intelligence Agency (CIA) report (Kuziemko & Werke, 2006).

Vote buying

Another IIN scandal is that nations elected to the Security Council are sometimes able to
trade their votes for money or other forms of aid. During their two-year term, non-perrnanent

members often see their aid increase by 71 % (Kuziemko & Werker,2006). The results of this
study provides additional solid support of existing cornrption. For example, Angola's aid rose

while serving on the Security Council during 2003-04. Prior to its elected tenure, UN officials
were unaware of the crisis in Angola's economy, however, once elected the TINSC responded

quickly to its grim needs. If the economic needs of developing nations take priority when they
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serve as rotating members, then recede once more when their terms expire, a correlation between

aid and Security Council tenure exists even if no bribery takes place.

Veto Power and its

The

Implication

tIN Charter conferred veto power on the P5 members of the Security Council

due to

post-WWII thinking that there needed to be an effective way for those nations to avoid the threat
of an attack launched across their borders. Each of the Permanent members has the power to
unilaterally block any substantive action of the Council. This veto has been used extensively

within the Security Council in far less extreme situations where the stakes were simply national
advantage and serves as an example of the additional power the P5 holds in both the Security

Council and the UN General Assembly.
The end of the Cold War was expected to usher in an era of peace, but it did not live up to

this expectation. The new global order which emerged with the fall of the Soviet Union implied
that the UN Security Council, a body once incapacitated by US and USSR vetoes, was ready to
promote global peace and security in a way that had never been achieved before. However, the
1990's saw a marked increase in destructive civil wars across the globe. Even after the Soviet

Union disintegrated, the tIN has failed to take the actions needed to prevent and/or end these
brutal conflicts. The disappointing failure of peacekeeping missions in the former nation of
Yugoslavia, as well as Rwanda, Som alia,Iraq, Afghanistan, Ukraine and Syria have raised
concerns about weaknesses in fulfilling the

tlN

Security Council's mandate because of veto

practices that were never intended, such as the threat of vetoes, hidden vetoes, and actual veto
use
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Vetoes Cast

Permanent members use the veto to protect their national interests, to maintain their

privileged position, and to promote single issues of specific interest to their state. Since February
16, 1946 through July 2015,the veto has been recorded 275 times (see figure 5). In total,229
draft resolutions, or parts thereof, have been vetoed. The veto was employed most recently by
Russia. Russia vetoed a draft resolution on the creation of an ad hoc tribunal for prosecuting
those responsible for the downing of Malaysian Airlines

flight MH17 (Kote, "n.d").

In the Cold War era, the veto was predominantly cast by the USSR to hinder the
affirmative vote of another member state. Since the Council's conception, the USSR/Russia has
cast a combined 133 vetoes. The US cast the first of its eighty-three vetoes on

March17,1970

and from then on, has used the veto more than any other permanent member. US vetoes have

mostly been used to protect Israel from critical resolutions in the Security Council, long a
backbone of US Middle Eastern policy. The UK has used the veto thirty-two times, the first on
30 October 1956 France cast a veto for the first time on June 26, 1,946, and has cast a total

of

eighteen. China has used the veto eleven times, the first on December 13, 1955 (S/3 502), cast by
the Republic of China (ROC) and the remaining ten by the People's Republic of China after it
succeeded ROC as a permanent member on October

25,1971(tIN library, "n.d").

The use of the veto, and the continual possibility of its use, have been primary
components of the operation of the Security Council. The Permanent Five have exercised their
Security Council vetoes for political reasons to defend their own national interests, to prevent
genuine debate, to time policy options, and prevent Council action on numerous important
matters. The use of veto quickly detached from the underlying purpose for its inclusion in the
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tIN Charter, to keep the IIN from taking direct action

against any of its principal established

members. Since the end of the Cold War and the removal of previously established socio-

political divisions among the superpowers, the veto has been utilized more carefully than it was
before. Nevertheless, in the last two decades, vetoes have been used less regularly, yet the veto is

still used improperly for self-interest or the interests of associates.

Hidden and Threating Vetoes
The hidden veto plays a key role in interactions between P5 members and the Security

Council. It interferes with established practices of coordination and cooperation. As the Council
considers decisions by agreement or consensus and consults before the voting, P5 members may
threaten a veto as negotiation leverage with other members. Perrnanent members also practice

their hidden veto to control the Council's agenda and keep the Council from taking up specific
issues. The Council never debates emergencies that a P5 member considers to be within its own

exclusive scope of interest. Chechnya, Tibet, Northern Ireland, Sudan, Uganda, Rwanda and
Syria are among the wars that the Council ignored because of P5 members vested interests.

Hidden vetoes can have appalling outcomes. The Security Council neglected to act during the
Rwandan genocide rn 1994 because the hidden vetoes of France and the US not only blocked I.IN
action, but also weakened the definition of the crisis under international law. An independent UN
report admitted that the failure of the Security Council to act led directly to the genocide (The

Hidden Veto "r.d").
The Security Council could not even pass a resolution containing the word "genocide," at
1951 Genocide Convention because

according to the

if the IIN acknowledges that a genocide is occurring, then

tIN Charter, P5 members are required to intervene. In Rwanda, it was only
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when the most exceedingly awful months of the killing were occurring did the Security Council
endorse Operation Turquoise, an arrangement of French troops as a "humanitarian" mission
under the LIN flag (Rwanda Genocide

"n.d"). Eight hundred thousand individuals died horribly

because P5 members decided that an earlier

IIN intervention

had been contrary to their interests.

A Human Rights Watch report said: "The Americans were interested in saving money, the
Belgians were interested in saving face, and the French were interested in saving their ally, the
genocidal government (Rwanda Genocide "n,d").
The Great Britain and Russia strenuously opposed the inclusion of lrlorthern Ireland and
Chechnya as "armed conflicts," exclusively because the conflicts would be subject to monitoring
under the terms of the resolution. Russia never accepted Chechnya as a separate republic and was
determined not to encourage other areas to secede. Russia invaded Chechnya in March 1999; this
resulted in anarchy in Chechnya. The LIN not only did not intervene in the brutal war, it also
refused to condemn human rights abuses. The UK claims that Northern Ireland is part of Great

Britain and should not have an independent voice in the LIN. London and Moscow gestured their
hidden vetoes by "denying to provision" the text. The United States and Russia apparently struck
an agreement

in

1999, trading

off a threat of Russian veto on Iraq in return for "no action" on

Chechnya (The Hidden Veto, "n.d")
The veto has helped permanent members keep issues off the Council agenda or moderate
the language of a resolution without casting a veto, by using the threat of veto. It is difficult to
evaluate how many times the threatened veto has been used in the decision making practices

of

the Security Council. Whether in a casual, private, or formal sessions by P5 members, the threat

of pocket vetoes are distant from the public and there is no record of what has been whispered.
This gives the P5 the opportunity to disable, frighten, and even manipulate other members of the
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Council. When the P5 give private veto warnings before a vote takes place, they can persuade
Council members to shift their positions and still persuade the international public of their good
intentions. The veto has been and remains an obstacle to world peace both because the P5 has
vested interests in preserving power and because no provision in the charter requires them to

relinquish this right. The following chapter will analyze how and why there is little incentive to
change the status quo among the current leadership.

Between 1945 and 2015r275 resolutions on substantive issues were vetoed (UN library,

t'n.dt').

Member

1945-1991 1991-2003 201i-2013

TOTAL

USSR/RUSSIA

90

7

99

UNITED STATES

64

7

78

CHINA

0

2

5

7

U.K

29

0

0

29

FRANCE

16

0

0

t6

TOTAL

199

ll

19

229

UN Permanent

Figure 5. Number of vetoes cast (UN library, "n.d")
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CHAPTER

5

Leadership Analysis of the UNSC
"Whether our task is fighting poverty, stemming the spread of disease, or saving innocent
lives from mass murder, we have seen that we cannot succeed without the leadership of
the strong and the engagement of all'.
The former

tIN Secretary-General --Kofi Annan,

(Webtv.un.org, 2005).

In applying leadership skills, it is crucial to first establish the practical consideration of
choosing which leadership style works best for the organization. In fact, choosing the right style,
at the right time, in the

right situation is a key element of leader effectiveness. The common

perception is that leadership positions are top-down and hierarchical, but leadership as a broader
concept is a process that is free of any formal role or ordered structure and dispersed among the
members of any given social context or working structure. A leader is at the center of group
process and embodies the

will of the group. fNorthouse,2013, p.5). The "contingency approach"

is the style most appropriate in the LIN system. The contingency approach does not focus on the
single best type of leadership. Rather, it underscores the relationship or connection between the
leader's styles to various situations. This approach does not suggest a universal definition

of

leadership that works in all situations, instead, it proposes what styles may be most effective.

According to Northouse, this approach is not solely based on the leader's level of competency.
The contingency approach encourages continual learning development, awareness of changing

internal and external situations, and the relationship between the leader and the team.
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As of January 2017 the United Nations has a new Secretary-General, Antonio Guterras of
Portugal. The members of the P5, as well as the elected members of the Security Council and
members of the General Assembly are appointed by their respective countries. When power
shifts between political parties in a country, this often means a new representative to the UN

will

be appointed. By evaluating recent events in terms of the Security Council's leadership

effectiveness, this research finds that there has been little improvement in global peace and
security and humanitarian aid in the post-cold war era. This research on leadership effectiveness
at the LINSC looks at the present condition of global peace, humanitarian crises, world

improvement, and historical evidence in relation to UN leadership and effectiveness.

The United Nations is a mirror of a flawed world. Many members of the world

community identify flaws in the United Nation's global leadership. This leadership deficit has
been responsible for issues including worldwide economic decline, geopolitical gridlock, and

unilateral use of force abroad. This breakdown in U.Itl leadership has stimulated inquiries among
researchers in respect to the global legitimacy of the United Nation as the international peace

maker. These scholars who focus their studies on leadership analysis question whether the

United Nations' authority and influence is fading. Because of this, the P5 has limited
effectiveness on international peace and security, encourage corruption and favoritism among
member states, and cause breakdowns in international coordination efforts. The fINi's original
objectives were multilateral diplomacy and world peace. Despite some successes in achieving
these goals the Security Council, the body charged with carrying out these objectives, has never
been able to ensure the security and wellbeing of the world. This continues to be the case in the

Zlst century. Indecisiveness and/or missteps by the P5 have created distractions from

UNSC Leadership Analysis 54

humanitarian crises time and time again. The UN structure needs to change or it cannot continue

to be allowed to be the sole authority on what is in the best the interests of the world. Progressive
leadership is key to making the

tIN afairer, better world changing institution.

Flaws of the UI{SC

Scholars, such as the researchers of the Harvard study, argue that changes in the UNSC
structure are necessary in order to have a positive impact on the world's future development as

well as improving global peace and security. There must either be improvements in coordination
and constructive relationships among the Council's pennanent members in accord with the

original intention of the IIN charter, or an updated structure for the LIN which features a new
style of inclusiveness and integration. The former UN Secretary-General, Kofi Annan, states
that, "No reform of the United Nations will be complete without reform of the Security Council.

And indeed, so long as the Council remains unreformed, the whole process of transforming
governance in other parts of the system is handicapped by the perception of an inequitable

distribution of power. "The world has changed dramatically since 1945, and the Security Council
must change, too" (I-IN Org., 2006).

Although the United States and the Soviet Union were allies during WWII, the Soviet
Union believed that Eastern Europe belonged within their circle of influence. The war-time
alliance between the two countries disintegrated following the war and was replaced by a 45-

year-long "Cold 'War". In the post-war era, the USSR estahlished military and political control
over Eastern Europe countries while the United States built up virtual financial and political
supremacy in Western Europe. The two countries advanced contradictory financial and political
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philosophies and competed for worldwide influence along these lines of economic and political
dominance.

After WWII when the U.S and the Soviet Union acquired superpower status, they used
that power to justifo bombing and invading countries around the globe. The US has invaded or
bombed at least 33 different countries by air, land, or sea and the Soviet Union has invaded or
bombed multiple countries as well (see figure 6).

The US invaded or bombed:

China 1945-46

Guatemala

1964

Korea 1950-53

Dom. Rep.

1965-66 Libya

China

Peru

1965

El Salvador

Guatemala 1954

Laos

1964-73

Nicaragua 1981

Indonesia

Vietnam

1961-73 Iran

1987-88 Sudan

Cuba 1959-60

Cambodia

1969-70 Libya

1989

Guatemala 1960

Guatemala 1967

Congo

Lehanon

1953

1958

1964

-69

Grenada

Panama

1982-84 lraq

1983-84 Kuwait 1991
Somalia 1981-92

1976

1981

I

-90

989-90

I 991

Bosnia

1995

Iran

1998

1998

Serbia 1999
Afghanistan 2001

Libya

2011
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The Soviet Union/Russia has invaded or bombed,' Most of these incursions were undertaken

without UN approval

Hungary
l 956

Czechoslovakia
1

Georgia 2008

Afghanistan

Chechnya 1994

t979

968

Ukraine/Crimea 2014

Figure 6: ("Global Research", 201l)

As of this year , 2076, the unpredictable Syrian conflict has entered its fifth year. It was
unexpected and no one seems to know how to control it or to stop it. Since the outbreak of antiregime protests in March 201 I, more than

I in 10 Syrians have

been wounded or killed. The

New York Timers reports that an astounding 470,000 deaths have been caused either directly or
indirectly by the conflict (New York Time, 2016).
About two million Syrian refugees, roughly one-third of the population, have fled to
neighboring countries like Jordan, Turkey, and Lebanon. The loss of life is the "most
catastrophic visihle and direct" impact of the war. According to a Public Broadcasting Services
(PBS), life expectancy has dropped from 70.5 years tn2010 to an estimated 55.4 years in 2015.
(PBS ORG,2016). The Security Council has not prioritized the situation in Syria and there has
been no thoughtful plan developed to make peace in the country. Consequently, Syrian refugees
have been left to deal with effects of a seemingly unendin g war with little hope of relief.
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It can be argued that what is happening in Syria today could be called a superpower showdown
between the USA and Russia. Russia wants to protect its own proxies and old allies

Ote* York

Times,20l6). American and Russian mutual finger-pointing deepens the ideological clash. The
US is carrying out airstrikes in Syria against the Islamic State, Russia is helping the Syrian
goveffrment. Russia is also sending a message to the world that Russia is still a force to be
reckoned with. Russian President Vladimir Putin spoke to Charlie Rose September 27,2015 on
the American CBS television program 60 Minutes Rose (2015).

Rose: "But you are in part a major power because of the nuclear weapons you have. You
are a force

to be reckoned with."

Putin: "I hope so. I definitely hope so. Otherwise, why do we have nuclear weapons at
all?"
Putin's comment clearly shows that the Russians have afar greater concern for their political
interests than Syrian lives (Rose, 2015).
The Security Council failed its mission to provide both peacemaking and humanitarian
aid in Rwanda in 1994. In just 100 days, some 800,000 people were slaughtered by Hutu
extremists (BBC,20l4). Rwanda's genocide is relevant because it illustrates a failure

of

leadership among P5 members over the Security Council's decision-making process in response

to mass atrocities. P5 members, particularly France, the UK, and the US, used their influence
during the Council's private deliberations to prevent the deployment of a reinforced
peacekeeping operation in the first few weeks after the genocide began in

April 1994.

(International Relation,2012) Consequently, the genocide continued, unchecked,
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The P5 institutional structure has too much power over other countries in the fields

of

foreign and security policies. It is also lacks transparency and accountability. Turkey's I-IN
ambassador said,

"it

seemed that the Permanent Members and a

limited group of others, all

fearing the loss of their'exclusive club rights', were unwilling to strive to make the Council truly
transparent and accountable (I-IN.org, 2000)

P5 Leadership requires the vision to comprehend a broad perspective of where the I.IN

should be, and execution of that vision through influencing the process by motivating,

communicating, adapting, ffid modeling integrity (Northouse 2013, p.290) says, the leader has
special responsibility for functioning in a manner that

will help the group

achieve effectiveness.

This leadership approach which will bring forth strong commitment from the other member
countries when they see that the organization is supportive of them will encourage loyalty to the

UN. Effective leaders establish long-term goals and offer strategies for achieving those goals.
UNSC and the P5 need to show this type of leadership in order to lead the world community
effectively.

Leadership Style Analysis
Leadership is a process whereby an individual influences a group of individuals to
achieve a common goal. An effective leader is the one who knows how to adapt to various
situations and can continue to exhibit leadership under any circumstance. Effective leaders are
also aware of and

willing to learn the paradigm of others and to understand, influence, and build

supportive relationships. In response, the group

will continue to be supportive if they perceive

the leader to be loyal and honest to the group. Some of the major characteristics of leadership are
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vision, adaptable, and collaborative (Northouse, 2013). Implementing these leadership
characteristics are necessary to changing the structure and approach of the P5 to world problems.

Vision: Leadership requires vision, a complete understanding of the big picture of where the
leader wants to be. This is the blueprint that establishes the direction.

Motivation: After the leader establishes the vision, members must be involved in the
implementation of that vision through a teamwork process. Leaders will motivate others to reach
goals by recognizing and valuing his/her followers.

Communication: Also key to leadership success is efTective communication. Whether you are in
business, politics, sports, or churches, the best leaders are the good communicators. What they
say promotes their values. Their team admires them and

follows their lead.

Adaptability: Good leaders must remain in constant state of flexibility in order to meet the
demands of the situation and the fluctuating needs of their followers.

Integrity.' Integrity encompasses the qualities of truthfulness, credibility and sincerity. Leaders
should maintain the highest level of accountability to the truth. Integrity means to do what they
say and to say what they mean.

Trust:Trust is required between leader and team mernbers, as well as among team members,
because each member contributes to a winning team effort.

Set goals. Leaders must have a clearly defined set

of goals. When there are goals to accomplish,

the team understands its meaning and purpose.

Commitment: Leadership requires a total commitment to the organization's purpose and goals.
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Cooperation and assistance: Leaders must be willing to work together with their team and
facilitate the accomplishment of goals despite member's differences. After the organization
establishes its vision,

it needs cooperation from its followers. Effective leaders must be involved

in the implementation of that visionthrough the influence process. A leader will motivate
followers to reach the organization's goals.
The P5 nations' ambassadors are the same diplomats who serve in the General Assembly.
Their job is to be the official representatives of their goveffrments and to keep their nations

informed of the events at the United Nations. The representatives can make suggestions to their
nations as what strategy their governments ought to take, but each diplomat is obliged to follow
the directives of their respective countries. However, the P5 representatives need to understand
the importance of positive influence and work to build team players. It is their responsibility to
establish cooperation and promote supportive relationships among themselves and the IIN

country members as whole. Good leaders aspire to lead with motivation and seek commitment

from followers rather than just considering their compliance. The current activities of the IIN
often exhibit the lack of a positive leadership style and the traits of good leadership such as
motivating, supporting, communicating, adaptability, and integrity.
The

tIN currently practices Reward & Punishment (R&P). R&P is characterized by the use

of pressures and incentives to control the behavior of others. (Schriesheim, 1991). According
Northhouse, R&P may take the form of presenting rewards for obedience, administering
punishment or imposing removal for non-compliance. May include the use of direct power or
apply more indirect and obscure pressures based on status, prestige and formal authority. And

finally praise, criticism, approval, disapproval and moralizing are followers

as methods

of

control. An example of a United Nations Security Council (I-INSC) member placing their
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nation's interest above those of the global community is represented by China's actions. The
Chinese have a partnership with the Sudan government that brings in billions of dollars in

investment, oil revenue, and weapons, as well as providing diplomatic protection. In the Security

Council, China opposed fIN interference or any form of punitive measures against the Sudanese
govemment. Chinese-made tanks, fighter planes, bombers, helicopters, machine guns, and

rocket-propelled grenades have intensified Sudan's two-decade-old north-south civil war
(Goodman, 2004). China is supporting a rogue regime to get what it needs and maintain control
as

they extract natural resources.
Some of the popular leadership approaches according to Northouse 20013, 5th edition that

can be applied to the United Nations are trait approach, behavioral approach, power and

influence approach, situational approach, contingency leadership, and servant leadership.

l.

Trait approach: The trait approach focuses on personal attributes (Northouse,2013, p.

23). It gives more weight to the potential individual are born with rather than focusing on
the skills that they develop. Personality traits are strongly associated with individuals'
perception of leadership. This approach does not work very well when adaptability is
required.

2.

Behavior (or style) approach: The behavior approach is modeled by leaders who always

follow

a specific set of behaviors. This approach does not take into account

flexibility,

change, and personal growth. This theory focuses on the actions of the leaders.

3.

Power approach or formal authority: This approach is portrayed with a hierarchical chain

of command. This approach better describes management rather than leadership. It
portrays superiority, ownership, being above, and dominance over other people.
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4.

Situational approach: Emphasizes leadership being adaptive to the situation and the
demands of the followers.

5.

Contingency approach: Contingency approach leadership emphasizes that the
effectiveness of a leader is dependent (contingent) on matching the appropriate leadership
style to the situation. This approach is most useful in defining leadership because it
incorporates both the behavioral and situational approaches.

6.

Servant leadership: Emphasizes caring about the concerns of followers. This approach
has quite a few limitations, because as the name

it implies, it indicates following rather

than leading. Also, its soft approach is not fitting in a high-intensity environment. A
servant leader uses less formal power and control while shifting authority to those who
are being led (Northouse, 2013,p.221). While this type of leadership encourages

individual self-sufficiency, it conflicts with other principles of leadership such

as the

ability to give directions, set goals, and model accountability.
None of these approaches alone gives a fuIl understanding of the qualities, skills and actions

involved in leadership. However, the contingency approach is most useful in defining leadership
because

it does not use finite terms in an attempt to establish an absolute, universal definition of

leadership. It is a complex approach that encompasses details from all the other approaches,

specifically the behavior and situational approaches. Leaders should strive to improve their

ability to lead people to higher levels of performance; to do that they need to adapt their style to
match the development level of the people they are managing.

In the situation in Syria, the contingency leadership approach is appropriate. The P5
leaders must face a highly complex, constantly changing, and

difficult to understand

environment. Within the LII{, the Security Council (UNSC) is charged with the primary
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responsibility of maintaining international peace and security, including the authority to establish
peacekeeping operations, impose international sanctions, and authorize military action and
peacekeeping troops. However, due to the Security Council's unwillingness to consistently place

UN goals above national interests, ineffective situational contingency leadership, and deepseated

political and ideological differences among its permanent members, it is often slow to

respond to unfolding crises. Because of these political dynamics and dependence on a meeting

of

political wills among member states the TINSC remains deficient as an instrument for conflict
prevention. For example, The Syrian conflict has been in constant transition for nearly five years.
Due to a devastating civil war, efforts to oppose the Islamic State, and scores of different Islamic

(claimed) terrorist organizations against the regime of President Bashar al-Assad. The IIN and
International community have not engaged effectively in Syria's problems because of a failure to
understand this country's complex social structure such as ethnic diversity and languages,

religion, and cultural norms. (Smith,2016)
Exceptional leaders produce a situation where the general public can feel good about
their expectations and howthey contribute to the greater community (Northouse,20l3). Every
country in the United Nation has a specific "ability set" which permits them to contribute to the
team. To be effective, the P5 representatives need to create and implement leadership
characteristics which

will contribute to a unified identity that is aligned with the tIN

charter.

Once these qualities and behaviors are consistently modeled by the P5, their leadership

will

be

supported and strengthened both directly and indirectly from others within the organization. This
type of effective leadership will inspire followers and provide needed coaching. A leader's
values and confident behaviors must extend beyond the ability to direct tasks or achieve a

specific result; it must be oriented toward developing the relationships necessary to complete
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given tasks and achieve organization objectives. The P5 has an unparalleled opportunity to
become this type of leader. To do so

will require the willingness to grow and

change their current

leadership style. The people of Syria will benefit as will all the people of the free world.
United States of Americo as a leader at the UI{

"'We shall bear our full responsibility, exercise our full influence, and bring our full help
and encouragement to all who aspire to peace and freedom" President F.D. Roosevelt - Radio

Address at a Dinner of the Foreign Policy Association. New York, N. Y. October 21, 1944
(The American Presidency Project, 1944)

Time is on America's side. The US remains the world's most remarkable military power,
has the

world's highest per capita wage, is the greatest exporter of merchandise and services, has

the most business visionaries, provides limitless opportunity for innovation trailblazers,
maintains cultural power and influence, has and more partners, friends and allies than any other
county in the world. The other P5 members, the United Kingdom, China, France, and Russia
have fewer friendly relationships with other countries and are more likely to only have alliances

of convenience. Many scholars believe the world is eager for America's leadership at the LrN.

If

the LIN is to be successful, the United States must satisfy the obligations of the world's lone
supe{power and lead, not by command and directive, but with discretion and cautious
understanding that

will

lead toward the interests of world peace and security. The success of the

United Nations depends on America's support for positive leadership. Kofi Annan has said on
many occasions that "the idea that a peaceful and prosperous world can be organized without the
active engagement and leadership of the United States is not credible." (I-N. Org,2000)
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Some members of the US Congress rejectthe historical commitment of the US to the

United Nations and have acted in a deliberate and hostile manner to undermine the LIN's status.
Congressional representatives have attacked the United Nations in order to weaken its influence,

to reduce its power so that it does not present an obstacle to American domination in
international affairs, and to make it marginal and irrelevant to the exercise of American power.
For example, American strategy involving Iraq was influenced by the extreme views of Richard
Perle. As chairman of the Pentagon's Defense Policy Board, he played a leading role in setting

policy. On Marchzl,2003, the invasion of Iraq having already begun, Mr. Perle wrote in The
Guardian, "Saddam Hussein's reign of terror is about to end. He will go quickly but not
he

alone-

will take the UN down with him. Thank God for the death of the LII{." (The Guardian, March

20, 2003). Congress chooses to forget that the terrorist attacks of September I

I

compelled the

US government to go to the L[{, the only place where the needed international coalition could be
organized quickly. Terrorist organizations are deep-rooted in many nations; they are enemies that
can only be defeated by a forceful coalition of nations. The
states to express their overwhelming support

IIN

for America in

a

response encouraged member

time of crisis. This international

coalition had the needed economic and political backing to defeat Al Qaeda.
Many countries still have confidence that America's leadership is the solution to the
problems of global governance and world peace. Educating the American people about the

mission of the IIN and developing grassroots support for attaining the goals of world peace and
support for human rights has the potential to influence Congress and/or result in new
representatives being elected who

will support the United Nations. Toward these ends, the P5

might find support and leadership from the I-IN Assembly in general and specifically from the
elected members of the Security Council. The US leadership style must evolve and change to
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adapt the needs of this new century. This

will include allowing for alternative, categorically non-

American methods of governance. This is a radical departure from President George W. Bush's
assertion to

a

joint session of Congress on September 20,2001, "Either you are with us, or you

are with the terrorist". The United States can inspire the world by making the UN a powerful,

effective instrument in the governance of a world that pleads for its leadership by recommitting
to the mission of the UN. This means placing a higher value on peace and security for all global
citizens rather than maintaining a narrow focus on US interests. To quote former Minnesota
Senator Paul Wellstone, ".When we all do better, we all do better." But the opportunity for the

beneficent exercise of US power and leadership will not remain unchallenged and the window

will not remain

open indefinitely (Take the Lead SLJ, 2012). Other nations

will

emerge in this

century that will rival the US and challenge its dominance. There are new emerging players at
the world's negotiating table. Those players represent governments with diverse political and

economic interests. These include China, India, Russia, Brazil, and Turkey.
The

lIN, contrary to its stated purposes,

has failed to serve the interests of many people.

The countless victims of genocides, the global refugee crisis, wars, unresolved climate change,
and unequal development are examples of failures that must be measured against the I-IN's
successes in achieving its principles. Because of the vast

military and nuclear capabilities

spreading out across the globe, a major conflict among powers would likely result in the end

of

human life on earth; such possibilities must not be dismissed, nor discounted. The P5, however,
has the opportunity by

following these suggestions to restore the United Nations to a position of

authority and could transform international diplomacy.
The uN requires leadership that possesses effective leadership behaviors such as

recognizing and nurturing the group process in understanding problems and making sound
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decisions. Because leadership involves multiple individuals engaged in the process of attaining a

mutual goal, a leader is not truly a leader unless others around him, subordinate, and peers alike,
accept him as leader. The P5 should demonstrate enlightened leadership, model adaptability, and

establish priorities. Its decisions should always be good for the world's well-being instead

of

individual national or regional self-interests. The Permanent five should back its words with its
deeds.

It should exercise its influence, and bring encouragement to all who aspire to peace and

freedom. It is frustrating is to know how eager the world is for

L[{'s

leadership and how

incapahle they have been of responding constructively.

CONCLUSION
The purpose of this paper has been to evaluate the United Nations Security Council

(UNSC) leadership and its role in promoting and maintaining global peace in the
the

7l

years since

tIN was established following the end of World War II. In addition, this analysis has focused

in particular on the role of the Permanent Five (P5) members of the Security Council, the reasons
for their pennanent positions, their responsibilities according to the

lN

Charter, and how their

leadership over the decades has both promoted and discouraged the pursuit of world peace and
security. Although the activities of the IIN have had some positive impacts and in some cases,
have

fulfilled their charter obligations, this exploration points to many instances of failure to

achieve their stated goals. The United Nations, and particularly the P5 leadership styles have
made a powerful imprint on the success or failure of the attainment of global peace and security.

The study finds that the P5 has allowed disconnected concerns, involved interests, and political
expediency to frequently determine of the levels of security of many defenseless individuals.
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Many deaths and horrific human rights violations are directly attributable to poor leadership
choices at the highest level of the United Nations organization

An extremely large and complex organizations such as United Nations demands

a

high

level of complexity and flexibility in the leadership styles of their leaders. It is vital that the LIN
administrative officers possess exceptional leadership skills to lead the organization successfully.
There is a far greater body of information available today in the discipline of leadership studies
than there was when the IIN was created. Unfortunately, the UN seems to take little advantage

of

leadership studies in order to improve the leadership of this crucial global organization. The
result of this failure to improve the leadership of the I.IN and thus to maintain the high standards

of its Charter has literally spelled a death sentence for millions of non-combatants worldwide.
Interestingly enough, few of these innocent deaths have been experienced by P5 countries or
their allies. A powerful and effective action that the P5 could take is to voluntarily divest itself of
the veto power, thus making the Security Council more truly democratic. This would greatly

improve the power imbalance and result in better cooperation and more egalitarian relationships

with other countries.
There are challenges today's international cofllmunity faces, such as war, armed conflicts,
refugees, AIDS, environmental health, and economic instability that can only be resolved

through effective leadership. The world community has challenged the P5 culture of selfishness,
abuse of power, corruption, deception, and bias with lack of success. The privileged powers that

the P5 holds allows them to resist any challenges from less privileged UI*l member countries.

This paper addressed a deep concern that a single P5 member or an alliance among Security
Council members may fail to take action to avert human tragedy and that appropriate actions
may be held hostage by unrelated concerns such as unilateral economic interests or collaborative
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political strategies. By examining the challenges to United Nations leadership, the
characteristics and behavior traits of effective leaders within the LIN context, and how
leaders function with multiple incompatible demands of its stakeholders,

IIN

it is clear that to

achieve the vision of the United Nations multiple improvements must be established. This study

reviewed several definitions and theories of leadership which served as the guidelines for the
thesis. The researcher reflected on theories of leadership such as the Trait Approach, Skills
Approach, Leadership Behaviors Approach, Situational Approach, Contingency Theory, and
Servant Leadership Theories.

Through this study, the researcher made a case that the Security Council, which
commemorated its Tlth anniversary on October 24,2016, too often lacks the quality leadership

traits needed to lead the world in achieving the noble goals of the United Nations. The global
community has legitimate questions about the [IN's inaction and is frequently dismayed by its
lack of genuine leadership. The current practices of UN global leadership as documented and
evaluated in this study are in dire need of a comprehensive restructuring of the Security Council,

with particular attention to the power imbalance represented by the P5. A major issue for the l-IN
in the 21st century is how to make the Security Council more effective in maintaining global
peace and security, improving economic opportunity, and supporting both ecosystem protection
and sustainable development. This study demonstrated through a history of global crises during

the years of the Lrl\i's existence that it has lacked ingenuity in problem-solving, failed to
intervene pro-actively in preventing conflicts, mismanaged crises and risks, and failed to
collaborate effectively with global partners. The misuse of veto power (or the threat of its use) by
the P5 members directly contributes to poor leadership practices and is perhaps the chief obstacle
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to vital action to stop or prevent humanitarian disasters throughout the world. This must be
changed

if the LIN is to live up to its potential to serve as an authentic

and effective world leader.

There are several lessons which can be drawn from this study to help leaders at all levels

improve their effectiveness and efficiency. The study revealed that UN officers should possess
assorted leadership styles that the

IIN

can apply to best

fit with complex situations.

People live

in an age of immediate globalization connected through high-speed technology such as phone,
computers and visual media. Social media connects us environmentally, politically, socially, and

economically and the world needs the kind of global harmonization that can be achieved through
these connections. The

IIN

can be the voice of all the Earth's people and a place where actions

are coordinated towards the achievement of common ends. In the eloquent words of the

IIN's

current Secretary-General Ban Ki-Moon of South Korea, "When governments, the United
Nations, businesses, philanthropies, and civil society work hand-in-hand, we can achieve great

things"
The United Nations purpose is to maintain international peace and security, develop

friendly relations among nations and promote social progress better living standards and human
rights. In addition, the organization works to achieve international co-operation in solving global
problems of an economic, social, cultural, or humanitarian character, and in promoting and
encouraging respect for human rights and for fundamental freedoms for all without distinction as

to race, sex, language, or religion. (tIN. O.g, n d).The vision of the UN is to meet global
challenges and avert armed conflicts. Its mission is also to build a better world by strengthening
and improving the United Nations through the engagement of people who share a global mindset
and support international cooperation. That is,

it encourages the world's people to become global

citizens. The UN values peoples' involvement in all levels of local national and global decision-
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making and promotes this as essential in order to achieve the goals of the United Nations. The

tIN is committed to making a difference and creating conditions for lasting world peace. Its
central mandates include promoting higher standards of living, improving well-being of people
and providing the conditions for economic and social progress and development. The

IIN sits in

unique position and can play a crucial role in building international consensus for action in the
area

of regional and global development without representing particular national or economic

interests. Ideally, this means that when the

IIN

makes major decisions all countries, rich and

poor, have an equal voice. The UN should take the lead position in developing its objectives in
such key areas as sustainable economic development, the advancement of women, human rights,

achieving primary education, global health, environmental protection and peace making.
The P5 needs to take the lead and model a broader strategy for leadership development at

all levels. Currently, the United Nations' activity is characterized by historical tensions and
selfish desires to preserve or improve a share in the balance of power. The tIN leaders need to

align themselves more closely with the mission of the organization and need to manage these
tensions through discretion, caution, and coalition building. The highest ranking officers at the

IIN should

be people of outstanding

ability with effective leadership skills who are objective,

visionary, and have the capacity to motivate and inspire others. The single most progressive act
that they can make is to abolish the P5 veto power. This

will inspire confidence

and convince

other countries to set aside self- interest in favor of global harmony. The P5 must avoid

unilateralism and must commit to working within the United Nations framework. In this way, the
P5 can then share the burden of leadership and earn international credibility and legitimacy. The

United Nations needs cooperative actions along with a sense of urgency. The IIN agencies,
General Assembly, Security Council, governments, and intergovernmental agencies need to put
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an end to all forms of violence against civilians, fight hunger, slavery, trafficking, and illiteracy.
Each and every moment matters, each and every culture matters, each and every country matters.
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